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Statement of Work (tasks, deliverables, reports, etc] / Enoncê des travaux (aches, livrables, rapports, езе.) 


BI 7 ~ Business Transformation Architect, Level 3 
2.0 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information 2. AU information Technology (T) . Services 
resources with knowledge ande xperience supporting and assisting with Government of Canada business application, infrastr ructure and systems 
projects. 

The purpose of these services is to augment capacity in the planning and execution of departmental IMAT initiatives managed by the Information 
Science and Technology Branch and the Traveller's Branch supporting the 2 aveller's Program, on an as and when HT | basis. 


This Business Transformation Architect will provide advice, engage stakeholders and design Cloud-based governance processes. 
3.0 BACKGROUND 


CBSA is responsible for providing integrated services supporting national security and public safety priorities while facilitating the free flow of people 
and goods. CBSA | manages this pri e through its design, development, implementation and ongoing support of IMT tools and systems at the 
Agency, while mai intaini ing the integrity and avallability of ali technology infrastructures and applications. 
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Th ie Travellers Program currently leverages more than 40 FT assets, many of whic 
flow of people at border entry points. The program includes major projects with Trea 
The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
such as Shared Services Canada (550), CBSA ensures ай required I! WIT initiatives are strategi сузле d with operational requirements and are 
delivered on time, on budget Cd n accordance with project objectives. CBSA is seeking IMAT professional services on an as and when required basis to 
provide cri critical key support for these initiatives. 


4.0 SCOPE OF THE WORK 


The Contractor must complete the deliverables outlined in this statement of work through IM/IT professional services with the following resource 
category: 

RESOURCE CATEGORY LEVEL OF EXPERTISE 

В. ? Business Transformation Architect LEVEL 3 


Tasks may include, but will not be limited to the following: 


» Analyze and develop business and technical success "critical success factors", dependencies and risks; 
» Analyze and develop architecture requirements design, process development and process mapping: 
+ Be responsible for leading other functional staff to deine Dusiness strategy and processes in support of transformation and change management 


х 


activities; 


» Be responsible for leading other functional staff to define cloud governance strategy and processes; 
L Analyze а and develop conceptual solution options in support of E priorities and business requirements 


ү le recommet adati ons for governance processes (Agile, Hybrid, other) 
«Prepare, develop, and maintain governance process documents for: 

oci 1. processes; 
o Cloud Application Modification processes, 
o Cloud Operations processes; 

o Cloud Service Management processes 
vat dete governance processes with the various stakeholders described in the scope of work; 

» Provide continuous Î improvement a and scalability for Clouc d govemance processes; 

» Provide assistance to all members of the governance teams; 

+ Create presentations and present to various stakehol ч ‚апа facilitate seas and discussions; 
Collaborate with business and technical resources on: related projects and enterprise initiatives; 
«Develop coi . and technical architectures and str е to meet the he iness and application requirements; 
^ Ensure the integration ¢ »f al aspects of tech soley he ion 
i 
idi 


* 


e Monitor industry » rends to ensure that solutions fit with gove ernment and industry directions for technology; 
* Provide support to business, applications si techni 
» Coach, mentor and train the organization on any of 


ai support in the proper application of existing infrastructure; and 


ithe above, 
Other tasks common to all work streams may include, but will not be limited to the following: 


Participate, collaborate and contribute in the various Governance working bin T 

+ Work wi th a variety of stakeholders, provide expert IM/IT best practice advice/sol sluti ions for Travellers Program projects; 
«Doc ehe business and governance processes, i bs ding but not limited to: 

о Process 5 scopes; 

о Process Description; 

o Process inputs/Qutputs; 

о Process Detailed Steps 

о RACE 

о Process decision-level making; 
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+ Provide monthly pro ject pro ess reports 


» Coach, and mentor teams’ members and users on ind provide mowledg 
+ Cot nduct stakeholder meetings; and, 


> * Work with project teams and other stakehoide 
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6. O DELIVERABLES (ist of expected deliverables to be produced or provided) 


The Contractor will provide the following С 
| | Due Date 

TBD by Technical Authority as needed 
Status reports ~ weekly activity updates Weekly 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


VK QD QD QD QD QD QD QD DD D QD QD DD DD DD D QD D QD DD DD DD D QD DD DD DD DD DD DD DD DD DD DD DD DD DD DD 


s on projects in a manner compatible with client standards and 


process: 


ments on projects. 


пога Plan and Tracking Report ~ report of ali projects / tasks crea due i updated as requested. Weekly (as requi 

He Governance Process ~ High level design: documentation of the processes and stakeholders priorities. Q3 202 " 

Cloud Governance Process ~ High-Level Presentation: MS- 5. presentation of the stakeholders priorities and processes, Q4 2021 
С Joud Governance Process ~ Detail-Level Design: documentation of the processes, Q3 2020 

Cloud Governance te (55 = Detail leve! Documentation details of the common cesses, Q1 2021 
Clo ud Governance Process = Detall-Level Presentation: MS-Powerpoint presentation of the stakeholders priorities and processes. O2 2021 
ps oud Governance Process = Detall-Level Sub-Process Dosimenitáti iom details of the common processes and sub-processes, Q3 2022 


Deli ierables must be submitted in eel 'd and soft copies in the appropriate format 
TA. A All electronic deliverables n 
provide the Contractar with the 


s (e.g. À 
nust con with departmental software standards, curre 
5. forms and templates to meet these standards. 


nply 


АН documents developed and/o 


signatures (as Mr red). 
7.0 CLIENT SUPPORT 


The client will provide all documentation and information necessary for the Work. 


O LANGUAGE REQUIREMENTS 


While р! 


r updated by each of the Contractors resources must be provided to the Project Authority 


ien 


for review, approval, and 


roposed resources must be fluent in English, there may be a requirement for specific resources to be fiuent in both official languages, which will 
ре specified in the ТА. 
9.0 WORK LOCATION 
The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 
: Shared cubicles when working on-site within the National Capital Region (NCR) 
: Use of collaborative work spaces 
: irr remotely off-site 
CBSA will provide, subject to security requirements, and о! bd to the spe did resource personnel, access to identified database or 2. i5 residing 
on CBSA computers or networks for the sole purpose of executing С. ssociated rt this Contract. CBSA, at its sole discretion, wil identify the 
nature and characteristics of such access. 
10.0 TRAVEL 
No travel relate d expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. The Contracto urces тау 


be required to visit facilities site locations and construction sites outside the NCR. 


Period of Services / Période de service: 


initial Start Date / Date de début 
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Publio css and Travaux publics et 
E X ervices — Services QOUVOrnerenteux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 4741 9-226879-002 


Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No. / Мо Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


| 1000354869 190830030 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached SOW 


Category / Catégorie Level / Niveau 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Jan 4,2021 | Initial End Date / Date de fin initiale : Jan 31, 2023 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


Travaux publics et 
tovemmeni services — Services douvernernentaux 
Danana С апаа 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Name / Nom Category / Catégorie 


Business Transformation Architect 


B. Estimated Cost / Coût estimatif 


Level / Per Diem Rate / Taux 
Niveau journalier 


Category / Catégorie 


Business Transformation Architect 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PWGSC Security 


Level / | Linguistic Profile / |Level of Security / Niveau [File No. / N° du 
Niveau | Profile linguistique |de sécurité dossier de 


sécurité TPSGC 


English / Anglais 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / % de taxes appliquées 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is . When the value of a TA and its amendments 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 5408,161.42 


Еп apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 


atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 


l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 


Signature 
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Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) 1 РАВТІ Е 1 (complété parle Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-226879-002 


Contractor Name / Nom du Contracteur : Adga Group Consultants Inc. 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance ibid D by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : E | Я 


2021001923 1000354869 190830030, 2001, 30700 January 5, 2021 January 8, 2021 


В. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Required Level(s) of Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Business Transfomation Architect Level 3 | English / Anglais 


Work is to be performed in accordance with Annex А (Statement of Work). 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 18-Jan-2021 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


31-Jan-2023 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 
Work Location(s) / Lieu(x) de travail : Within the National Capital Region on CBSA premises 


PART 2 (completed: by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété parle Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coüt total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Per Diem | Estimated Level of Effort 
Name / Nom PWGSC Security File No. / N° du dossier de Linguistic Profile / Rate / Total Estimated Cost / 


Category and Level / Catégorie et Niveau sécurité TPSGC Profil linguistique (зу) | Niveau тепп Coût total estimatif 
estimatif (jours) 
_ {Business 


Transfomation Architect 
English / Anglais 


Total Estimated Travel and Living Cost / ! 


Total Estimated Cost With Tax / Cout total estimatif avec taxe $408,161.42 


Check applicable Basis of Payment / Maximum Price / [| Еігт Ргісе / [| 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 
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PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority certify(ies) that the En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le 
content of this TA is in accordance with the conditions of the Contract. contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 When the value of a TA and its amendments (excluding La limite d'autorisation du client est 300,000.00 $. Lorsque la valeur de l'AT et ses modifications 
Applicable Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 


the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation 


Name of Technical Authority / Nom de l'autorité techniqu Date Name of Contracting Authority / Nom de l'autorité contractante 


Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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ГА$К AUTHORIZATION FORM 
MULAIRE D'AUTORISATION DE TAC! 


| Contract Number / Numéro du contrat : | 47419-226879-001 


| Contractor Name / Nom du Contracteur : | 


| Task Authorization (TA) No./Ne Commitment No./N° de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT): l'engagement: d 


(1000355810 | | | | February 1, 2021 


d Level of | | 

Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / | 

d'effortestimatif | linguistique Niveau(x) de sécurité requis | 
(jours) - | 


| Level / Niveau 


English / Anglais 


| | 5.1 - Business Analyst, Level 3 


| [The Canada Border Services Agency (CBSA) requires a variety of Information Management (IM)/Information Technology (IT) professional services 
resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
| | projects. 


| [The purpose of these services is to augment capacity in the planning and execution of departmental МЛТ initiatives managed by the Information, 
| Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


IMAT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 

(applications, and integrated programs interdepartmentally and with other stakeholders accountable for IMAT initiatives. This incl udes, but is not 

limited to, implementation suggestions, identification of road maps for way forward, expertise/guidance оп evolving technologies/mandates and risk | | 
initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure || 
| la third party independent view required to provide feedback, monitori ng and expertise/recommendations to ensure the technology component of || 
| projects progresses as required. 
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TASK AUTHORIZATION FORN 
AULAIRE D'AUTORISATION DE TAC 


3.0 BACKGROUND 


| | CBSA is responsible for providing integrated services supporting national security and public safety priorities while facilitating the free flow of people 
Чапа goods. CBSA manages this priority through its design, development, implementation and ongoing support of IMAT tools and systems at the 
Agency, while maintaining the integrity and availability of all technology infrastructures and applications. 

| |The Information, Science and Technology Branch (ISTB) provides technology leadership of corporate business applications and IT programs at CBSA. 
ISTB provides delivery of technology products, applications and services to meet business needs while investing in modern IT infrastructure to 
maintain, build on and innovate current and future IM/IT Agency initiatives. The Traveller's Branch provides program, policy and project management 
| oversight on the Traveller's Programs and its supporting IT projects. 


| [The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical systems, and allow the Agency to manage the 
| |flow of people at border entry points. The program includes major projects with Treasury Board oversight. 


| [The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
||such as Shared Services Canada (SSC), CBSA ensures all required IM/IT initiatives are strategically aligned with operational requirements and are 

| delivered on time and on budget. CBSA is seeking IM/IT professional services on an as and when required basis to ensure that the project product or 
[service meets the business needs and objectives. 


||4.0 SCOPE OF THE WORK 


| [The contractor must provide business analysis services on an as and when required basis in the National Capital Region (NCR) as initiated through Task | | 
| Authorizations, Projects may be in any of the following stages: inception, identification, in the midst of work, or delivery., I 


|50 TASKS 
| Tasks may include, but will not be limited to the following: 


„ Develop and document Business Requirements Documents, Business Use Cases, Business Requirements Traceability Matrices and other related 
requirement documentation; 

|e b) Perform business analysis of existing and proposed business processes to determine and document functional requirements, non-functional 
||requirements, business information objects, decisions flows, etc; 

| |* Lead business requirements gathering sessions with stakeholders; 

| |+ Establish acceptance test criteria and support user testing; 

ІІ» Support and use of the CBSA's business analysis methodologies and products; 

||: Participate in change impact analysis and change management activities; 

| |» Perform impact analysis of project changes; 

||» Collaborate with business and technical architecture resources on related projects; 

| |» Coach, mentor and train the organization to perform any of the above; and, 

||- Support and use the selected departmental methodologies (e.g. SLMF). 


Other common tasks may include, but will not be limited to the following: 

+ Work with a variety of stakeholders, provide expert IM/IT best practice advice/solutions for Traveller's Program projects; 

+ Provide IM/IT documentation such as Statement of Requirements (SOR), project plans, feasibility reports, schedules, project management plans, risk 
[management plans and lessons learned; 

| Develop and maintain systems for the management and control of IM/IT requirements on projects in a manner compatible with client standards and 
| guidelines. This includes communications and consultations with various stakeholders in the process; 

|< Support the Project Authority to oversee the change management process for IM/IT requirements; 

||- Provide monthly project progress reports; 

||- Coach, and mentor teams' members and users on best practices and provide knowledge transfer. 

||: Conduct stakeholder meetings; and 

||: Work with project teams and other stakeholders, manage the IMAT requirements on projects. 


| | 6.0 DELIVERABLES 


| | Deliverables may include, but will not be limited to the following: 
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TASK AUTHORIZATION FORM 
AULAIRE D'AUTORISATION DE TÂCH 


||: Business Requirements Traceability Matrix 
| |- Business Use Cases; 
| |» User Stories; 
||* Test Plans, Strategies and Cases; 
|І Requirements Analysis documents; 
|- Requirements Management Plans; 
• Presentations for project stakeholders and senior management; 
* Business Process Diagrams; 
||: Other requirements Documentation according to CBSA's set of best practices, standards and methodologies; 


| Other common deliverables may include, but will not be limited to the following: 


{+ Written and verbal advice; 
[le Knowledge transfer; 
| Issues papers/Briefing Notes; 
||» Presentation decks and materials; 
|» Meeting facilitation and reports (e.g. monthly progress reports); 
|- Guides, manuals, reports to be disseminated to various stakeholders as required; 
| Meeting agendas, schedules and minutes; 
+ Activity reports; 
|» Conversation notes, design documentation, change management documentation, site inspection reports and other work requested under the Task 
| Authorization. 


Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Office Suite applications) as identified in the TA. All | 
electronic deliverables must comply with departmental software standards, currently MS Office Suite latest version. Deliverables must adhere to СВ5А% || 
requirements frameworks, processes and templates as applicable. Where required, CBSA will provide the Contractor with the required forms and | 
templates to meet these standards. 


| All documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
| signatures (as required). 


|70 CLIENT SUPPORT 


| [The client will provide all documentation and information necessary for the Work. 


| 18.0 LANGUAGE REQUIREMENTS 


| While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will | | 
{be specified in the TA. 1 


9.0 WORK LOCATION 
Тһе contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 


. Shared cubicles when working on-site within the National Capital Region (NCR) 
|» Use of collaborative work spaces 
|» Working remotely off-site 


CBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing | 
| [on CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the | 
| nature and characteristics of such access. 


|10.0 TRAVEL 


Page 3 of 5 
000012 


CBSA - Released ш iid DOE mation Act. 
ASFC - Divu н vertu де la oi ur l'Accès à l'information 


| Period of Services / Période de se | ice: 


| Initial Start Date / Date de début initiale : 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail : 


1 Note: once nd олут thë fei ann resources ids provide Sc ‘inde? this ТА,/ Nota: une fois approuvée, seules les tessources suivantes peuvent fournir des services sous la présente АТ. 


| PWGSC Security | 
Level / | Linguistic Profile / Level of Security / Niveau (File No./Nedu | 
Niveau | Profile linguistique |де sécurité dossier de 


Мате / Nom | Category / Catégorie 
| sécurité TPSGC | 


Business Analyst English / Anglais 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Fer Diem Rate / Taux 


Category / Catégorie Niveau | journalier 


Business Analyst 


Total Estimated Travel and Livi 


Taxe % applied / 96 de taxes appliquées. 


Total Estimated Cost / Coût total estimatif | $344,925.00 
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| By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority qnature sur ҒАТ, le client autorisé et/ou l'autorité contractante de TPSGC 
| certify(ies} that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


| The client's authorization limit is . When the value of a TA and its amendments La limite d'autorisation du client est . Lorsque la valeur де ГАТ et ses modifications | 
including GST/HST) is In excess of this limit, the TA must be signed by the authorized client and incluant la TPS/TVH) dépasse cette limite, ГАТ doit être signée par le client autorisé et transmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation, | 


Name of Authorized Client ‘Nom du client autorisé Date 


Digitally signed by NEWBURY RUSSELL l'autorité contractante a. soned by: Camolese, Alexander 
igitally signed by А X nder igita 2 iet don Wei 


Date: 2021.02.25 15:53:17 -05'00' 


| Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Signature 
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Public Works and Travaux pubica at 


| Contractor Name / Nom du Contracteur : | 


| Task Authorization (TA) No, / Ne Commitment No. / № de Financial БЕТТЕ / Сойе Date о Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par: 


2021 002674 


March 9. 2021 || March 11, 2021 


| Amendment No. / N* de la modification : 


| Reason for the Amendment / Raison pour la modifi cation : 


| C TA Requirements / Exigences relatives à ГАТ 


Required нешс) f Ressou rce(s) requise(s) 


| Estimated Level of | | 
TE T T Effort (days) / Niveau | Linguistic Profile / Profile Required Levelis) of Security / | 

| deffortestimatif | linguistique Niveaulx) de sécurité requis | 
(jours) 


Category / Catégorie 


English / Anglais 


[STATEMENT | 
| 1.0 TITLE 

| P.10 ~ Project Scheduler, Level 3 

| | 2.0 OBJECTIVE 

| те Travellers Transformation Directorate has a requirement for a Senior Scheduler to develop and manage the project schedules and scope for 

| projects within its portfolio. 

| зо BACKGROUND 


| The Canada Border Services Agency (CBSA) is responsible for providing integrated border services that support national security and public safety 
| | priorities and facilitate the free flow of persons and goods, including animals and plants that meet all requirements under its legislation. 


| The Travellers Branch (TB) leads the Agency's traveller business line and is responsible for all Agency functions related to the processing of people at 
| the border. This includes program management, service delivery and Canada-wide transformation of services and programs that support travellers. 


| TTD is responsible for the planning, controlling, execution and support of traveller function projects and activities that enable organization-wide 1 

| changes іп business strategy, processes, tools and culture to be enacted over a period of time. TTD supports the Vice-President, Travellers Branch in his | | 

| role as sponsor for transformation projects within the traveller function to meet the requirements of Treasury Board's project management policies and | 

| directives through applying, providing guidance on, and ensuring the consistent use of Project Management Framework standards and practices. | 
Page тод 
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Public Works and 
Government Serres 
Canada 


| ІШ» is also responsible for intake and prioritization through the definition and management of change activities (transformational and incremental), 
| the integration of specific changes within the larger business transformation plan and vision, and the staging of delivery to realize benefits as early as 
| possible, 


| |The ultimate goal is to bring industry best practices project and portfolio management expertise in-house to work with the directorate's resources to 


| further advance corporate knowledge, glean lessons learned, educate and coach about portfolio & project management applications, and approaches 
that have been successful in other department and agencies. 


4.0 SCOPE OF THE WORK 

| The contractor must provide project schedule development and maintenance services, guide and coach projects with respect to project schedule and 
| project schedules. Projects may be in any of the following stages: inception, identification, in the midst of work, or delivery. 

115.0 TASKS 

| [Tasks may include, but will not be limited to the following: 

| р Develop and maintain project schedules; 

| Develop and maintain work breakdown structures; 

||» Develop schedule components that enable earned value assessments; 

||* Produce appropriate reports and identify scheduling and/or dependency issues; 


||: Conduct and provide critical path analysis; and 
||: Assist in schedule coordination efforts with internal and external project stakeholders. 


|| Other common tasks may include, but will not be limited to the following: 

||- Plan and coordinate project management activities including planning/coordination/guidance and process aspects; 

||: Work with a variety of stakeholders, provide best practice advice/solutions for Traveller's Transformation projects; 

| Provide documentation such as schedules, project management plans, and lessons learned; 

„ Formulate and manage project plans by defining deliverables, identifying and providing resources, identifying key milestones, reviewing project 
|| progress against milestones, and engaging ongoing risk management; 

||» Provide monthly project progress reports; 

|| Coach, and mentor teams’ members and users on best practices and provide knowledge transfer. 

||- Contribute at stakeholder meetings and apply established scope, schedule, and earned value management processes; and 

e Work with project teams and other stakeholders, manage the IM/IT requirements on projects, 


||6.0 DELIVERABLES 
| Deliverables may include, but will not be limited to the following: 


||: Project management plans and project documentation such as Treasury Board submissions, Memoranda to Cabinet, project schedules, lessons 
| learned, project dashboards, progress reports, deficiency reports, project forecasts, and road maps; 

||: Business cases and business planning, including risk planning and risk analysis; 

| Tracking against plans ~ including level of effort and resource estimation as part of business planning; 

| | Trend analyses; 

|» Business process models; 

е Work breakdown structures; 

||: Critical path analysis; 

| Standard operating procedures, user training materials and guides; 

||» Resourcing strategies, 


| (Other common deliverables may include, but will not be limited to the following: 


| Written and verbal advice; 

|» Knowledge transfer; 

|: Issues papers/Briefing Notes; 

Пе Presentation decks and materials; 

| Meeting facilitation and reports (e.g. monthly progress reports); 

1» Guides, manuals, reports to be disseminated to various stakeholders as required; 


| scope management, and work closely with the Project Executive, Directors, Managers, Team Leads and other project managers to develop and update || 
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° 


ч: 


| Synthesis report of facilitated meetings: 

+ Activity reports; 

||: Conversation notes, design documentation, change management documentation, site inspection reports and other work requested under the Task 
| Authorization. 


Deliverables must be submitted in hard and soft copies in the appropriate formats {e.g. MS Project or MS Office Suite applications) as identified in the 
TA. All electronic deliverables must comply with departmental software standards, currently MS Office Suite latest version. Where required, CBSA will 
| provide the Contractor with the required farms and templates to meet these standards. 


| AN documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
| |signatures (as required). 


||7.0 CLIENT SUPPORT 
| | The client will provide all documentation and information necessary for the Work. 
| | 8.0 LANGUAGE REQUIREMENTS 


| [While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will | | 
| be specified in the ТА. | 


19.0 WORK LOCATION 

| The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 

| , shared cubicles when working on-site within the National Capital Region (NCR) 

» Use of collaborative work spaces 

+ Working remotely off-site 

| | СВ5А will provide, subject to security requirements, and only to the specified resource personnel, access to identified database ог applications residing | | 
цол CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the | 
| nature and characteristics of such access. 


10.0 TRAVEL 


| (No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. The Contractor resources may 
| be required to visit facilities site locations and construction sites outside the NCR. 


amodificatiani: 


| Travel Requirement(s) / Exigence(s) de voyage: 


| Work Location(s) / Lieu(x) de travail : 
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Name / Nom Category / Catégorie 


Project Scheduler 
| B. Estimated Cost Coût estimatif 


Level / 


Category / Catégorie Niveau 


Project Scheduler 


Total Estimated Travel and 


Taxe % apolied / % de taxes appliquées| - 


вуз signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify lies} that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is -When the value of a TA and its amendments 
including GST/HST] is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization, 


| Name of Authorized Client / Nom du client autensé 


Date 


- Digitally signed by NEWBURY 


~~ Date: 2021.03.16 16:00:40 -04'00' 


HORIZATIO 


Per Diem Rate / Taux 
journalier 


ШЕ 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


| Niveau | Profile linguistique ide sécurité 


English / Anglais 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Total Estimated Cost Собе total estimatif | $754,066.50 


En apposant sa signature sur TAT, le client autorisé et/ou l'autorité contractante de TPSGC 
attesteint) que le contenu de cette AT est conforme aux conditions du contrat 


La limite d'autorisation du client est : Lorsque la valeur de TAT ei ses modifications 
(incluant la TPS/TVHI dépasse cette limite, ҒАТ doit ètre signée par le client autorisé et transmise d 
l'autorité contractante de TPSGC pour autorisation 


Stephen Alexander March 9, 2021 
Name of Contracting Authority /Nom де _ Date 
l'autorité contractante 


Doty signed by ALEXANDER | 


ALEX 


d Title of individual authorized о ign on behalf of the Contractor / Nom et tite, 
de la personne autorisée à signer au nom de l'entrepreneur 


Signature Date 
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| À. General information / informations générales 


CECI 


Contract Number / Numéro du contrat: 
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1.0  IHLE 
20 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 
(IMY/information Technology (IT) professional services resources with knowledge and E 
supporting and assisting with Government of Canada business application, infrastructure and systems 
projects. 


Тһе мо of these services is to augment capa sen the planning and execution of departmental 


IM/IT initiatives managed by the Information, Science and Technology Branch and the Traveller's Branch 


supporting the Travellers Program, on anas anc реді required basis А 


МАТ expertise and support services are required to provide expert level advice and thought leadership 
іп specific technologies, processes, anni cati ions, and integrated programs interdepartmentallyand with 
other stakehoiders accountable for IM/IT initiatives. This includes, but is not limited to, implementation 
suggestions, identification of road maps К way forward, expertise/guidance on evolving 
technologies/mandates and risk initiatives, and IM/IT professional services on critical business 
application, infrastructure anc systems on an as апо when required basis. This will ensure athird part 
independent view required to provide feedback, monitoring and expertise/recommendations to ensure 
the technology component of projects progresses as required. 


3.0 BACKGROUND 


CBSA i is responsible for ore 'oviding integrated services supporting national security and public zie А 
priorities while facilitating the free flow of people and goods. CBSA manages this priority through its 
vina development, ble mentation and ongoing support of IM/TT tools anc systems atthe imt 
while maintaining the integrityand availablity of all technology infrastructuresand applications. 

The information, Science and Technology Branch (STB) provides technology leadership ae corporate 
business applications and IT programsat CBSA. ISTB provides —€— of technology products, 
applications and services to meet business needs while investing in modern IT infrastructure to 
maintain, build on and innovate current and future IM/IT мейн initiatives, The Travellers ud 
provides program, policy and project management oversight on the Traveller'sProgramsand it 
supporting iT projects. 


v of which are mission critical 
ntry points. The program 


The Travellers Program currently leverages more than 40 IT a 
systems, and allow the Agency to manage the iow of Beatles 
includes maior projects with Treasury Board oversight. 


5 
m D 
py 
(CO i^ 
2 3 
(p 
Ф = 


The key to successful project implementation is adherence to effective delivery principles and active 
communication. ыы dng with various partners, such as Shared Services Cans Bd (SSC), CBSA ensures all 
required IM/IT initiatives are strategically aligned with operational requirements and are delivered on 
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time, on budget and in accordance with project objectives. CBSA is seeking IM/IT professional services 


Boot 


on an as and when required basis to provide critical key support for these initiatives. 
4,0 SCOPE OF TRE WORK 


The contractor must provide proiect management guicance as it relatesto project management best 

єз ©» ; 
practices and must develop, coordinate, collaborate and prepare project briefings, dashboards, 
presentations and other project documentation on an as and when required basis in the National Capital 
Region (NCR) as initiatedt ОШЕН Task Authorizations for the Travellers Project Portfolio A Division — 
“insight Through Data" projects. Projects may be in any of the following stages: inception, aH ation, 
in the midst of work, or delivery. 


TASKS 


Tasks may include, but wil not be limited to the following: 


% Gathering | input from internaland external project stakenoicers and working closely with the 
project scheduler toupdate the schedule using Excel and MS Project; 


e Developing and preparing project dashboards on a monthly basis with guidance from the Lead 
Project Manager, Project Director, Proiect Executives anc with the input from other project 
managers; 


e Preparing and coordinating biweekly and/or monthly project governance meeting materials 
(agendas, project gate presentations) and records of decision with guidance from the Project 
Manager and Léa Project Director; 


e Producing presentations or other documents that facilitate the briefing of senior Mo 
asit relatesto project status (schedule, cost, scope, issues and ri 3 with gui Шале e from the 
Lead Proiect Manager, Project Director and with input from other project managers 


e Preparing project mai nagement plans with guidance from the Lead Project Manager, Project 
Director indu ith the input from other project managers; 


e Reviewing and providing feedback on project documents and artefactsasrequested; 


е Analyze and report progress of the project on an ongoing basis and at scheduled points in the 
project life cycle; 


е Meet with stakeholders and other project managersto identify risks and issues as well as 
determine recommended solutions or mitigation measures; and, 


е Actively participate in the management of change, scope, risk, issue and schedule . 
providing guidance and recommendations to the Lead Project Manager and Project Directoras 
required. 
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6.0 DELIVERABLES 


Deliverables may include, but will not be limited to the following: 


е Project schedules and roadmaps; 

e Work breakdown structures; 

e Project status reports; 

® Project dashboards; 

e Project management plans; 

e Project risk and issues logs; 

e Meeting materia sand Records of Decision; 
€ Project presentations; 

e Project briefing materials; 

® Project lessons learned and reviews; 
ә Trend analyses: 

e Critical path analysis: 

e Written and verbal advice 

e issue papers and briefing notes; 

e Process diagrams; 


e Knowledge transfer 


Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Project or 
MS Office Suite applications) as identified in the TA. All electronic deliverables must comply with 

de epat imentaisoftware standards, currently MS Office Suite latest version. Deliverables must adhere to 
CBSA's Put Management Framework, processes and templates as applicable. Where required, CASA 
will provide the Contractor with the required forms and tempiatesto meet these standards. 


All documents developed and/or updated by each of the Contractor sresources must be provided to the 


Project Authority for review, approval, and signatures (as required), 

7.0  CLIENTSUPPORT 

ihe client will provide al documentation and information necessary for the Work. 
8.0 LANGUAGE REQUIREMENTS 


While proposed resources must be fluent in English, there may be a requirement for specific resources 
to be fluent in both official languages, whi am Nil be specified in the ТА, 


The contractor must be willing and abie toaccepta flexible work arrangement, which may include any 
r ali of the following: 
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e Shared cubicies when working on-site within the National Capital Region (NCR) 
e se of collaborative work spaces 
e Wording remotely off-site 


CBSA will provide, subiect to security requirements, and only to the specified resource personnel, access 
to identified database or applications residing on CBSA computers or net ied tor thesole purpose of 
executing tasks associa ated wit f this Contract. CBSA, at its sole discretion, will identify the nature and 
characteristics Y EUH | access. 


No travel related expenses or living expenses will be provided for trave to or from CBSA offices or sites 
within the NCR. The Contractor resources may be required to visit facilities site locations and 
construction sites outside the NCR. 
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| Contractor Мате / Nom du Contracteur : | 


| Task Authorization (TA) No. / N» Commitment No. / Ме de Date of Issuance / Date 
de l'autorisation de tâches (AT): — l'engagement: d'émission : 


2021002936 


| Amendment No. / № de la modification : | 


LLLP POLIO ctt REN RAR RAR RAR ROCKER RAR A enr NNI ST NN NNNM NM УММУ EES EB E 


PE ZB SSSR БББ EEE OOOO DODO A te ttt КАКА КККК КАККККАКА RR 


| Required Resource(s) / Ressource(s) requise(s) 


Effort (days) / Niveau | Linguistic Profile / Profile | Required Level(s) of Security / | | 


Level / Niveau 


| STATEMENT OF WORK 
|toTmE 
| Р.9 ~ Project Manager, Level 2 


12.0 OBJECTIVE 


| Тһе Canada Border Services Agency (CBSA) requires a variety of Information Management (M}/information Technology (IT) professional services 


| resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systerns 
| projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental IM/IT initiatives managed by the Information, 
; science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


| MAT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 
applications, and integrated programs interdepartmentally and with other stakeholders accountable for IMAT initiatives. This includes, but is not 


limited to, implementation suggestions, identification of road maps for way forward, expertise/quidance on evolving technologies/mandates and risk 
initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure 
a third party independent view required to provide feedback, monitoring and expertise/recommendations to ensure the technology component of 

| projects progresses as required, 


| 
i 
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|| The Information, Science and Technology Branch (STB) provides technology leadership of corporate business applications and IT programs at CBSA. 

| ISTE provides delivery of technology products, applications and services to meet business needs while investing in modern IT infrastructure to 

|| maintain, build on and innovate current and future ІМЛТ Agency initiatives. The Traveller's Branch provides program, policy and project management 
| oversight on the Traveller's Programs and its supporting IT projects. 


| | The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical systems, and allow the Agency to manage the 
[flow of people at border entry points. The program includes major projects with Treasury Board oversight. 


| The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
| such as Shared Services Canada (55C), CBSA ensures all required IM/IT initiatives are strategically aligned with operational requirements and are | 
delivered оп time, on budget and in accordance with project objectives. CBSA is seeking IMAT professional services on an as and when required basis toi! 


| provide critical key support for these initiatives. 


||4.0 SCOPE OF THE WORK 


| IThe contractor must provide project management guidance as it relates to project management best practices and must develop, coordinate, 

| collaborate and prepare project briefings, dashboards, presentations and other project documentation on an as and when required basis in the 

| National Capital Region (NCR) as initiated through Task Authorizations for the Travellers Project Portfolio A Division = “Insight Through Data’ projects. 
| Projects may be in any of the following stages: inception, identification, in the midst of work, or delivery. 


[5.0 TASKS 
| [Tasks may include, but will not be limited to the following: 
| Р Gathering input from internal project stakeholders and working closely with the project scheduler to update the schedule using Excel and MS Project; | | 


| . Developing and preparing project dashboards on a monthly basis with guidance from the Lead Project Manager, Project Director, Project Executives 
| and with the input from other project managers; 


| | * Preparing and coordinating monthly project governance meeting materials (agendas, project gate presentations) and records of decision with 
| guidance from the Project Manager and Lead Project Director: 


| Ê Producing presentations or other documents that facilitate the briefing of senior management as it relates to project status (sched ule, cost, scope, 
| [issues and risks) with guidance from the Lead Project Manager, Project Director and with input from other project managers; 


| . Reviewing and providing feedback on project documents and artefacts as requested; 
| Ê Analyze and report progress of the project оп ап ongoing basis and at scheduled points in the project life cycle; 


| А Meet with stakeholders and other project managers to identify risks and issues as well as deterrnine recommended solutions or mitigation measures; 
and, 


| | * Actively participate іп the management of change, scope, risk, issue and schedule management, providing guidance and recommendations to the 
| Lead Project Manager and Project Director as required. 


| Б0 DELIVERABLES 
| | Deliverables may include, but will not be limited to the following: 


| |+ Project schedules and roadmaps; 

||- Work breakdown structures; 

||» Project status reports; 

||» Project dashboards; 

||» Project management plans; 

Це Project risk and issues logs; 

|» Meeting materials and Records of Decision; 
Це Project presentations; 
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||» Project lessons learned and reviews; 
Це Trend analyses; 

|+ Written and verbal advice; 

||: Process diagrams; 

|: Knowledge transfer 


Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. М5 Project or MS Office Suite applications) as identified inthe |. 
ТА. All electronic deliverables must comply with departmental software standards, currently MS Office Suite latest version. Deliverables must adhere to || 
| CBSA's Project Management Framework, processes and templates as applicable. Where required, CBSA will provide the Contractor with the required 
forms and templates to meet these standards. 


| AN documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
| signatures (as required). 


||7.0 CLIENT SUPPORT 
| The client will provide all documentation and information necessary for the Work. 
[8.0 LANGUAGE REQUIREMENTS 


| While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will | | 
| be specified in the TA. | 


18,0 WORK LOCATION 

| The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 

| | • Shared cubicles when working on-site within the National Capital Region (NCR) 

1» Use of collaborative work spaces 

Пе Working remotely off-site 

| ICBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing 
jon CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the 

| nature and characteristics of such access. 


110.0 TRAVEL 


| INo travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. The Contractor resources may 
| be required to visit facilities site locations and construction sites outside the NCR. 


| Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail : 
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Name / Nom Category / Catégorie 


Project Manager 


Level / 
Niveau 


Total Estimated Travel and 


Taxe 95 applied / 96 de taxes appliquées | 


| Ву signing this TA, the authorized client authonty and/or the PWGSC Contracting Authority | 
icertify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is . When the value of a TA and its amendments 
i ST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Mame of Authorized Client / Nom du cient aut 


arise 


Date 
H ` Digitally signed by NEWBURY RUSSELL 


Date: 2021.04.07 12:29:43 EOF 


Signature 


| Niveau | Profile linguistique |де sécurité 


Per Diem Rate / Taux 
journalier 


2 PWGSC eat 
Linguistic Profile / Level of Security / Niveau File No. / Ne du 
idossier de 
isécurité TPSGC 


English / Anglais 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Сой 
estimatif 


5309,052.80 


Total Estimated Cost / Coût total estimatif 


En apposant sa signature surf "T e client autorisé et/ou l'autorité contractante de TPSGC 
attesteint) que le contenu de cette AT ext conforme aux conditions du contrat. 


La limite d'autorisation du client est Lorsque la valeur de FAT et ses modifications 
{incluant la TPS/TVH) dépasse cette limite, ГАТ doit être signée par le client autorisé et transmise à | 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Date 


Signature 
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Contract Number / Numéro du contrat: 


Task Authorization (ТА) No. / Ne Commitment No. / N^ de — Financial аР f Code Date of issuance / Date Response required by / 
de l'autorisation de tâches (АТ): T о ; financier: d'émission: Réponse requise раг: 


VIENI IEEE DEN IN NNI IN INN INNEN EN 


1950-500-30. 2001, 30700 


2022000080 


В. гог Amendments Orn y / Aux fins de modification seulement 


EEE EEE лл лл EEE EEE EEE EEE EEE EEE EEE лл лл лл лл EEE EE EEE AAAA EEE EEE SEE EEE EEE EEE EEE EEE EEE EEE EE EEE EEE EEE лал лл EEE EEE EE EEE EEE EEE EEE илл лл лл EEE IUNII 


Amendment No. / Ме de ia modification: 


Reason for the Amendment / Raison pour la modification: 


©, TA Requirements / Exigences relatives à FAT 
Required Resourceis) / Ressource(s) requise(s) 


estimated pie of | | 

ы. uistic Profile / Profile Required еме) оо fy 
Category / Catégorie Level; pred | E 
7% 3 | inguistique Niveaut (x) de sécurité requis | 


H 
H 


ibd 


i 
—————————————————————————————————————— acess 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncê des travaux (tàches, livrables, rapports, езе.) 


: A.B — System Analyst, Level 3 
2.0 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information 2. AU information Technology (T) professional services 
resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
projects. 


The purpose of these services is to augment capacity in the pla та and execution of departmental IMAT initiatives managed by the information, 
Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


IWIT expertise and support services are required to provide expert level advice and thought lea dership in specific technologies, processes, 
applications, and integrated programs | interdepartmentally and with other stakeholders accountal 2. in b initiatives, This includes, but is not 
limited to, implementation suggestions, identifi cati ion of road mans for way forward, expertise/quicance on evolving е о and risk 

: initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure 
à third party independent view required to provic ios feedback, monitoring and expertise/recommendations to ensure the te cn. Hogy component of 


projects progresses as required. 


3.0 BACKGROUND 


cre eren TT TO TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TO TT TT TT TT TT TT TT TT TT TT TT TT TT ITS TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT I TT TES TES TT IT TT IT STI IT TT SEES esi TT ET TT essi eres ET TT ET TI ET TT ET TT ET TT ET TT TT TT TT TT TT TT TT TT ET I TT I ET TU 
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| SONIC Tor BFOVICING Infecdrate fed services Ou 38i Security ana 54 i pup MC sale ety prio dont hes wh ui патас nd ine тее TOW Шы 
апа goods. CBSA À man nages ti his priori ity mme n ts 2542 ian, deve TN nent, implementation and on gol i support of IMAT tools and systems at the 
Аде псу while maintaining the ic ity and ava ibilitv of ali techn К ду! infrastructure $ and applications. 
Шошо n КУ ce and Technology Branch (STE) ns technology leadership of c Ga oe iness a appli cations and П programs at CRSA. 
ISTR provides с deliv very of technology produ cts, ape cations and services to meet business needs while investing in modem IT infrastructure to 

: aintain, build on an id innovate current and future IMAT Agency initiatives, The Travellers Branch provides program, policy and project management 
oversight on the Travellers Programs and its supporting IT pi 


P 


Global migration patterns are chan ids wi ED ver 258 million people on the move worldwide, including 22.5 million refu Ces Canada is increasingly 
being seen as a final destination for migrants. Canada received a historic high of over 50,000 asylum claims in 2017 and over 55,000 in 2018 which is 
causing a strain on resources at ali Bera of government. The unprec cedented influx of as vium claims has challenged the integrity ¢ dius nadas asylum 
system, and risk undermin nina public confidence in the immigrat jon system more ped Atthe same time, is events have changed the nature of 
threats to society. Criminals are increasingly more sophisticated and well-funded, including t д тозе who engage in document fraud t ille: дайу move 
people across borders, рУ и of organized crime and terrorism around the ШОП nave shown the importance of identifying inch duas who present 
arisk and preventing them from entering or staying in Canada. 


The e Budget 2019 allocations included $39.4 million over three years for CBSA, starting in 2019-20 to automate the security screening process, and to 


streamline i m prioritizing and triaging of cases to ensure they are hearing-ready, and to introduce a new case tracking model to enable more 
eff dent processing of ‘lal ims that are in the screening process. The Security Screening Automation initiative will allow screening results to be made 


available more quickly for lowerisk claimants, thereby facilitating faster determination of those claims, while also providing the opportunity for more in 
depth analysis of higher or unknown risk cases by CSSA security screening officers. Automation will ensure that security screening gis completed ina 
timely manner and is completed before a hearing-ready file is referred to the Immigration Review e ine Security Screening Automation isan iT 

x à 


enabled project with lots of moving parts. It will introduce new case management and automation ot Hi cations tor the СББ А as well as leverage cloud 
based advance d analytics services for automated risk assessment through the use of machine learning and artificial intelligence. 


The Travellers Program currently leverages more oo 40 IT assets, many of which are mission critical systems, and allow the Agency to manage the 
Flow of people at border nae points. The program includes major projects with Treasury Board oversight. 


The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
such as Shared Services Canada (550), CBSA ensures al requi dc AAT initiatives are strategi ically aliqned with operational requirements and are 
E n time, on budget and in „ола nce with project objectives, CBSA is seeking МАТ professi ional services on an as and when required basis to 
provide critical key support for these initiatives. 


А 


4.0 SCOPE OF THE WORK 


The contractor must provide IMAT professional services on an as and when required basis in the Қаша Cap me Region (NCR) as initiated thi 
i i 


rough Task 
Authorizations. Projects may be in any of the following stages: inception, i identifica ation, Ned midst of work, or delivery. 


Tasks may include, but will not be limited to the following: 


e 


+ Develop requirements, feasibility, costing, design, and specification documents for 2. 

e Evaluating security screening business processes, anticipat ing requirements, uncovering ar rimprovement 

+ Liaise with business analysts, end и software vendors and programmers to achieve dE ired system outcomes. 
I Leading ongoing reviews of CBSA а nd ‘OGD b Dusiness processes and developing optimization strategies 

« Working closely with clients, other business an: 22 developers and managerial staff and Quid strong relationships 
e Serving as a liaison between stakeholders and users 


Provi is ing leadership, and mentoring junior analysts 
Performing business requirements analysis 
oT es pusiness requirements into systems design and specifications; 
Developing system use case and requirements 
» Developing technical specification documents 
. 2. solutions meet business needs and requirements 
* Conducting meetings and presentati ons to share ideas and findings 
Ê Effectively ommunicating the insights and plans to cross-functional team се rs and management 
^ Gathering critical information from meetings with various stakeholders and debriefing team members 
. Monite Orn oe. :Bverables and ensuring timely completion of projects 
+ Provide technical assistance in resolving problems as and when required; 


Pace000030 
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Ж 


ы, sa ES 
3 | | 
: 
I EN d tes 


APO Тас ххх хх хх CE CRE SEE ETES EEE ETES EEE EEE EEE TEE TETE P 


with iniormaldon | ептеп, problem management, change 
management, i rele ease management ps oyment management ent ete) US ing an Enterpr 220 Теспе gy Service Management (E и ue 


Ї 2. or participate in the development of any other documents required to support the design and implementation of systems (e.g. system 
implementation plan, He есуге support plan 


теор 
o WO 


e sa operating procedures, impact assessments, options analysis, request for change, system interface requirements, etc), 


Specialties with some or many of the following technologies may be required: 


+ HyperText Markup Language (HTML) 5 
«MS SQL or IBM DB2 
Java Platform, Enterprise Edition G2EE) 


s uery 
| fal х connection DBC? 
Сазан Le guage PLISO 


xtensible Markup Language XML} 
> ROS 


* Web »ervices (5 SOAP and JSON} 
» Cascadi ing 5 Style < Sheets (CSS) 3 
. HTTP basic access authentication 
г id e bi here Application Server 


ice Orlented software development 


® 
ш” oi 


* 


12. ices software development 
| Agile development methodology 
« Spring 


ы common tasks may Include, but will not be limited to the following: 
қ n vs oordinate IM/TT project management activities including planning/coordination/guidance and process aspects; 
« Wor wk with a variety of stakeholders, provide expert IM/IT best practice a advice/ ‘solutions for Traveller's Program projects; 
r provi ie UM AT documentation such as Statement of Requirements (SOR), project plans, feasibility reports, schedules, project management plans, risk 
management} pen nd lessons learned; 
mulate and manage the IM/IT project plans by defining deliverables, identifying and providing resources, identifying key milestones, reviewing 

project progress agai inst milest ones, and engaging ongoing risk management; 
: Develop ay maintain systems for the management and sl of IMAT requirements on projects in a manner compatible with cient standards and 
B eR. н des communications and consultations with various о de rs in the process: 
- Support the E ect Authority to oversee МА initiatives an 4. various IMAT initiatives; 
-Supp ort ee roject fre Le to oversee the change management process for ГЕЙ equiremen 
. y and me entot a (ams dud уу ше s on best practices and provide knowledge transfer. 
» Conduct stakeholder meetings; and 

: Work with project teams and other stakeholders, manage the IM/IT requirements on projects. 


Ж. For 


6.0 DELIVERABLES 
Deliverables may include, but will not be limited to the following: 


DELIVERABLES (List of expected deliverables to be produced or provided) 

The Contractor will provide the following Deliverables: Due Date TBD by Technical Authority as needed 

* Status reports ~ weekly activity updates: Weekly 

* Project Plan and Tracking Report = report of all projects / tasks created and updated as requested. : Weekly (as required) 
* Contribute to the development of the Business Requirements: Q1 to Q4 2021-22 

* Provide consolidated feedback to the Business Requirements and Use Cases documents: Q1 to Q4 2021-22 

* Functional decomposition diagrams: Q1 to Q4 2021-22 

| Business and system requirements traceability maps: Q1 to Q4 2021-22 

* Interface Control Documents for information е ange services with external partners including OGDs: ОТ to Q4 2021-22 
* Business rules for automated risk derivation service: Q1 to O4 202 1-22 
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a1 dn эреатсайов 
ae tot the dev clopmer to fu he data enti ity 


* Contr шо to the ‘dev кү ment т” Master 
* Contribute to th зе . of Master 
is * Develop E uror Glossary: Q1 to Q4 2021-22 


pen Ort 0 04 202 1-22 


же == ГУ 


Pa 


Other common deliverables may include, but will not be limited to the following: 


» Written and verbal advice; Haison between business and IT Dev teams on a weekly turnaround 
«КІ bas edae transfer; including mentoring for junior analysts 
+155 es papers/Briefing Notes; as required dependent on Risk Working Group meetings held bi-weekly 
° Pre esentation decks and materials; for monthly meetings 
| d sting facilitation and reports; 
+ Meeting agendas, schedules and minutes; Working Group scheduled on bi-weekly basis 
reports to be disseminated to various stakeholders as required; 
Les onversation notes, design documentation, change management documentation, and other work requested uncer the Task Authorization. 


{СҮР 


Del verables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Pro! ect © or MS Office Suite applications) as Î on cud Ir їп 
ТА. АЙ electronic deli pii must comply with departmental software standards, currently MSC Office Suite latest version. Whe 

provi de the Contractor with the recu uired forms and templates to meet these standards. 

о rverable dates are subject to change in accordance with the approved project schedule. 


AB documents developed and/or updated by each of the Contractors resources must be provided to the Project Authority for review, approval, and 
signatures (as required). 


7.0 CLIENT SUPPORT 
The client will provide all documentation and information necessary for the Work. 
8.0 LANGUAGE REQUIREMENTS 


While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will 
be speci ified in t ce ТА, 


9.0 WORK LOCATION 


The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 
« Shared cubicles when working on-site within the National Capital Region (МСД) 
» Use of collaborative work spaces 
«Worki ing remotely off-site 
CBSA will provide, subject to security requirements, and о! id to the specified resource personnel, access to identified database or applications residing 
on CBSA computers or networks for the sole purpose of executing С. s associated with this Contract. CSSA, at its sole discretion, will identify the 


nature and Characteristics of such access. 


No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. 


Period of Services / Période de service: 


initial Start Date / Date de début initiale: 
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v sianina this TA, the authorized client GSC Co En apposant sa signature | contractante de TPSGC 
учетто | ЕҢ $ 


Hiesithat the coment of this TA is ir 


. Digitally signed by 


Digitally signed by BELANGER 


Name of Authorized Client / Nom du client autorisé 

BELANGER Dale Date: 2021.04.23 15:04:17 
Date: 2021.04.20 15:09:46 -04'00' 

Signature | Signature 


———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— — ————————————————————— 


Digitally signed by Cameron Muller 


C a m е ГО П М и | | е r DN: cn=Cameron Muller, o, ou, email=cameronm@coradix.com, cz CA 


Date: 2021.04.20 15:34:43 -04'00' 


3ehalf of the Contractor / Nom et titre signature iate 


& S a aster M ЖҮНІН Балы ШАСЫ Ы ds " : 
Name and Tithe of individual authorized to sian on 
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